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Help Wanted: Knowledge Workers Needed 

 
WEDNESDAY, FEBRUARY 11, 2008 

4:00 PM – 5:15 PM 
Cocoa Suite 1, Hershey Lodge, Hershey PA  

 
 
OBJECTIVE:  Explore effective strategies for telling the adult literacy story in a compelling, creative manner and 
engaging a wide range of stakeholders in advancing solutions.    
 
 

AGENDA 
 

 
 
I. Welcoming Remarks & Introductions       
   
II. Idea Generator Exercise  

 What key information do you want to share?  
 What partnerships do you want to cultivate? 
 Whose opinions do you want to inform? 

    
III. Excel Philadelphia        

  
IV. Question & Answer Session    
 
V. Closing & Next Steps 

 What Communications steps or actions can you take leaving this workshop?  
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________ 

 
VI. Evaluation                    
 
 
 
 
 
 
 
 
 
 
Handouts:  Excel Philadelphia Overview; Help Wanted; Communication Approaches & Tips  
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 L e a d e r s h i p  E f f o r t

Strategy / Approach

Select Accomplishments

Excel Philadelphia
Founder, Managing Partner, Est. 2004

Excel Philadelphia is an established partnership with the Philadelphia Literacy Coalition launched to 

address the issue of adult literacy levels in Philadelphia.  Over fifty percent of adults in Philadelphia 

are low-literate; that is, lacking the basic skills they need to effectively compete in an increasingly 

knowledge-based economy or successfully complete a post-secondary degree. Consequently, one-half 

of all job seekers residing in the city can expect to be competitive for only one-third of the jobs that 

currently exist in the economy. That’s approximately 550,000 individuals qualified for roughly 189,600 

jobs.  In 2015 there will be 120,000 job vacancies in our city requiring knowledge workers. The success 

of Excel Philadelphia – on any scale – will help businesses to upgrade their workforce, assist workers to 

achieve professional and economic success, and increase the overall economic vitality of the city.

Raise awareness about the impact workforce •	
literacy initiatives have on employers, 
employees, and the community.

Increase investments of time, talent, and •	
treasure in advancing adult literacy.

Inform employers about workforce literacy •	
programs available to their employees.

Increase the number of employers offering •	
workplace literacy programs customized to 
specific, employer-identified skill sets.

Build the capacity of the literacy provider •	
community and establish a comprehensive 
system of adult education to ensure that 
top-quality services are available for all 
adults.  

Obtained grants from the Verizon Foundation •	
and the Annie E. Casey Foundation to 
support employer focus groups, the creation 
of a brand, and research to localize and 
contextualize the impact of low literacy 
levels on the economic viability of the city.

Excel Philadelphia is designed to address the fundamental misalignment between the skills of the workforce in 
Philadelphia and the needs of our increasingly knowledge-based economy.

Led a survey of literacy providers in •	
Philadelphia to better understand local 
capacity in relation to local need; findings 
were shared with the provider community 
and used to identify opportunities for 
strategic enhancements to the adult literacy 
system.   

Completed innovative research comparing •	
the literacy levels of residents to the needs 
of the local economy.  

Partnered with local literacy providers and •	
CareerLink administrators to help initiate, 
study, and document pilot projects to embed 
literacy services in PA CareerLink centers.  

Obtained funding from the Annie E. Casey •	
Foundation to support the development 
of a formal business plan for a group of 
leaders in the literacy provider community 
committed to enhancing workforce literacy 
services.

Preparing to release a compelling new report, •	
Help Wanted, and companion research and 
policy briefs in early 2009.  



 



  

 
Help Wanted: Knowledge Workers Needed 

 

 

Communication Tactics/Approaches 

 Conduct innovative research – Ask challenging questions, and work with researchers to 
understand the bigger picture.   

 Interview partners – Talk to partners and potential partners to understand their needs, 
challenges, and views.   

 Lead surveys – Develop brief online surveys to gather information on a topic.  

 Organize forums – Unite people to discuss important issues and share information.   

 Set-up focus groups – Recruit 8 to 10 people to give you feedback on your ideas, projects, and 
programs.   

 Release compelling publications – Put out information in a clear, concise manner and use 
visuals – this should not look like your traditional research report.   

 Develop policy briefs – Explain the policy barriers you face and be specific about your 
recommendations and the changes you would like to see.   

 Compile fact sheets – Highlight key research, outcomes, program data, and other relevant 
facts.  

 Write press releases – Share real time information and publically acknowledge the work of 
foundations and other partners.   

 Convene task forces – Bring people together to help you brainstorm and tackle the challenges 
you’re facing.   

 
 

Tips 

 Speak their language 

 Position yourself as a resource 

 Engage people early and often 

 Employ community organizing principles 

 Expect obstacles 

 Be creative 

 
 

Lauren Hirshon is a Senior Associate of Strategy and Innovation at the Philadelphia Workforce 
Investment Board.  She can be reached at (215) 717-2011 or lhirshon@pwib.org. 



 





WORKFORCE SOLUTIONS COLLABORATIVE 
 
 


PAACE Workshop:  
A Vision for Adult Workforce Literacy Systems 


 
THURSDAY, FEBRUARY 12, 2008 


4:15 PM – 5:30 PM 
Cocoa Suite 5, Hershey Lodge, Hershey PA  


 
 
 
 
 


AGENDA 
 


 
 
 
I. Welcoming Remarks & Introductions      Lauren Hirshon 
   
II. Small Group Facilitated Discussions     
    
III. Report Out         Lauren Hirshon 


  
IV. Advocacy Call to Action (Group Discussion)     Ulicia Lawrence 
 
V. Closing & Evaluation    Ulicia Lawrence                  


  
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Handouts:  Foundation Skills Wheel, Small Group Discussion Questions, Biographies and Contact 
Information, Help Wanted 
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Foundation Skills Wheel 
 
The Foundation Skills Wheel was developed by the Pennsylvania Adult Basic and Literacy Education 
Workforce Education Resource Center and provides a common language and understanding of the basic 
skills, knowledge, and competencies adults need to obtain or maintain jobs and advance to higher paying 
jobs.  http://www.pawerc.org/foundationskills/cwp/view.asp?Q=92970 


 


 







 







Small Group Facilitated Discussions 
 


 


 
Framing Question 


If you were given the resources you need over the next 8 years to prepare 10% more of the 
working-age population1 in Pennsylvania (approximately 652,000) with the workforce literacy 
skills described on the Foundation Skills Wheel, how would you accomplish that and build an 
effective adult workforce literacy system?    


Please note: This would translate into preparing close to 81,500 more adult learners per year.  
For context, we estimate that currently about 21,0000 adults in Philadelphia receive adult 
education services each year. 


 


Questions to Consider 


 What is the purpose of adult workforce education?   


 What stakeholders and systems should it interact with?  


 How would you develop a system to serve more people?  


 What role would literacy providers play? 


                                                 
1 For the purpose of this exercise, the working-age population in Pennsylvania is considered to be adults 
ages 25-64, and the data source is the US Census ACS 2005-2007.  







 







 


 


 


Presenter Biographies & Contact Information 


Lauren Hirshon is a Senior Associate of Strategy and Innovation at the Philadelphia Workforce 
Investment Board (WIB), a nonprofit organization governed by a volunteer board that works to align the 
skills of the labor force to meet the needs of industry in support of the region’s growth and prosperity.  In 
this capacity, she leads the Excel Philadelphia initiative, which was created in partnership with the 
Philadelphia Literacy Coalition and launched to advance adult literacy levels in Philadelphia.  Ms. Hirshon 
received her Bachelor’s Degree in Psychology and French from Harvard University.  Currently, she serves 
as a member of the board for Philadelphia’s Young Non-profit Leaders, and she is the Recent Graduate 
Chair and a member of the board for the Harvard Alumni Club of Philadelphia.  In 2008, Ms. Hirshon was 
identified as one of Philadelphia’s Emerging Connectors by Leadership Philadelphia.  (215) 717-2011 or 
lhirshon@pwib.org.   


Ulicia Lawrence is the program coordinator for the Workforce Education and Lifelong Learning program 
and the assistant coordinator for Workforce Literacy and Education at Temple University Center for Social 
Policy and Community Development.  Prior to working at Temple, Ms. Lawrence served as the Program 
Director for the Career Achievement Program of the Eighteenth Street Development Corporation in South 
Philadelphia, where she developed a holistic approach to workforce literacy education.  Ms. Lawrence has 
also been a member of the Workforce Solutions Collaborative since its inception.  In total, she has spent 
over 20 years consulting in a variety of fields that impact human capital and personal growth.  For her 
contributions, Ms. Lawrence has been described as a visionary for educational programming that impacts 
adults and families.   (215) 204-8234 or ulawrenc@temple.edu.   


 


Workforce Solutions Collaborative:  Both presenters are members of the Philadelphia Workforce 
Solutions Collaborative.  The Workforce Solutions Collaborative (WSC) is a cross-section of adult literacy 
and workforce development providers and experts, organized labor, city government and philanthropy 
who have come together to foster the development of a unified, readily accessible workforce literacy 
system for the greater Philadelphia area that prepares adults to enter and advance in the workforce.  


The principle goal’s of the Workforce Solutions Collaborative are:  


 To develop and implement the greater Philadelphia area’s Blueprint for Workforce Literacy, a 
continuum of services and supports to prepare adults to enter and advance in the workforce.   


 To build a cadre of high performing workforce literacy providers responsive to the needs of greater 
Philadelphia area employers. Demonstrate the tangible benefits of workforce literacy preparation to 
workplace productivity and employee compensation/life success through industry-specific pilot 
initiatives that include an independent evaluation.  


 Longer term, serve as a direct resource to area employers, industry partnerships, labor unions, city 
and state government, post-secondary institutions and the adult learner community.  Expand the 
financial resources available to adult literacy and workforce literacy providers to support this work. 


 
 







 





