Suggested Advocacy Plan

1. Get Staff and Supportersinvolved

- Create an agency advocacy committee (if yoenag permits.
If it doesn’t, then create appropriagtworks of personal
contacts.)

- Create distribution lists for updates and ctlaction.

2. Target Key Legidatorsin Your District

- All state and federal legislators are importénit more so if they
are:
- a member of the leadership committee
- a member of the appropriations committee
- a member of the education committee
- Get to know the biographies of these peoplevamere they stand and
vote on certain issues.

3. Goals

- Set dates/timelines to have legislators asitassroom, attend a
graduation, or attend another agency event.
- Keep up periodic contacts and build relatiops.

4. Communicate Results

- Your actions can inspire others and help to craat®vement.
- Let your PAACE representative know what yoe doing:

to find your PAACE rep, vislvww.paacesite.org

(click on quick links “regional reps” on left-hdrside bar)





Freguently Asked Questions by Politicians
(and how to possibly respond)

Q: How do students enter the program? Are thsietl®

A: Be prepared to discuss your assessment proegdua general way (you
don’t have to get into the nuanaeesting, just described procedure in
general).

Q: Where does your funding come from? How much is
federal/state/private?

A: Speak with your finance directors if you aresure about the specific
breakdown beforehand.

Q: Where is adult literacy in the budget? (isdtia Line Item?)

A: Yes, it is a specific line item in both the &rdl and state budgets
Appearing in the education budget.

Currently the state budget fod20s $23 million

For more info go tavww.budget.state.pa.us

The federal budget was $527 million for 208¢7d is estimated to be $561 million for
2008 and $568 million for 2009

For more information go to:www.whitehouse fgoab/budget/fy2009/education.html

Q: How do you prove the need that exists? (oeyall complete
studies or get information about how manypbemeed your
services?)

A: Attempt to get any regional statistics you caiso, National
Commission on Adult Literacy published a reporédithat 30 million adults
scored “below basic” on a literacy test and ano@3million did not have
adequate literacy to enroll in post-secondary efituta The Commission is
asking for an increase of funding for adult litgrag $20 billion to be able
to serve 20 million by the year 2020.
http://www.post-gazette.com/pg/08179/893019-298.stm







Pennsylvania L eader ship Committees (Updated 1/09)

Senate Senate House House
Position Majority (R) Minority (D) Majority (D) Minority (R)
Floor Leader Dominic Pileggi Robert J. Mellow Todd A. Eachus Samuel H. Smith
(part Chester, part | (Lackawanna, part (part Luzerne) (Jefferson, part
Delaware County) | Luzerne, part Monroe, Indiana, part
County) Armstrong County)
Whip Jane Clare Orie Michael A. O'Pake H. William Mike Turzai
(part Allegheny, (part Berks) DeWeese (part Allegheny)

part Butler)

(Greene, part
Fayette, part
Washington County

Caucus Chair

Michael L. Waugh

Vincent J. Hughes

Mark B. Cohen

Sandra Major

(part York) (part Philadelphia, (part Philadelphia) | (part Susquehanna,
part Montgomery part Wayne, part
Counties) Wyoming)
Caucus Secretary Robert D. Robbins | Sean Logan Jennifer Mann Jerry Stern
(Crawford, Mercer, | (part Allegheny, part | (part Lehigh) (part Blair)

part Butler, part
Lawrence)

Westmoreland
Counties)

Appropriations Committee
Chair

Jake Corman
(Juniata, Perry, part
Union, part Mifflin,
part Centre)

Jay Costa
(part Allegheny)

Dwight Evans
(part Philadelphia)

Mario J. Civera, Jr.
(part Delaware)

Caucus Administrator Patrick M. Browne | Christine M. Ron Buxton Merle H. Phillips
(part Lehigh, part | Tartaglione (part Dauphin) (part
Monroe and part (part Philadelphia) Northumberland,
Northampton) part Snyder)
Policy Committee Chair John Pippy Richard A Kasunic P. Michael Sturla Stan Saylor
(part Allegheny, (Fayette, part (part Lancaster) (part York)

part Washington)

Somerset, part
Westmoreland, part

Washington)






| Pennsylvania Senate: Appropriations Committee (updated 1/09)

Chairs

Majority members (R)

Minority Members (D)

Corman, Jake
(Juniata, Perry, part Union, part
Mifflin, part Centre)

Baker, Lisa

(part Luzerne, part Monroe,
Pike, part Susquehanna,
Wayne, Wyoming)

Boscola, Lisa M.
(part Lehigh, part Monroe, part Northampton)

Tomlinson, Robert M., V. Chair
(part Bucks)

Browne, Patrick M.
(part Lehigh, part Monroe,
part Northampton County)

Farnese Jr, Lawrence M.
(part Philadelphia)

Costa, Jay., Min. Chair
(part Allegheny)

Brubaker, Michael W.
(part Chester, part Lancaster

Logan, Sean
(part Allegheny, part Westmoreland)

Pileggi, Dominic, ex-officio
(Chester/Delaware County)

Gordner, John R.
(Columbia, Montour,

Northumberland, Snyder, pait

Luzerne, part Dauphin)

Musto, Raphael J.
(part Carbon, part Luzerne, part Monroe)

Mellow, Robert J., ex-officio
(Lackawanna, part Luzerne, part
Monroe)

Greenleaf, Stewart J.
(part Bucks, part
Montgomery)

Stout, J. Barry
(Greene, part Allegheny, part Beaver, part
Washington, part Westmoreland)

Scarnati, I, Joseph B., ex-officio
(Cameron, Elk, Jefferson, McKean,
Potter, Tioga, part Clearfield, part
Warren)

Orie, Jane Claire
(part Allegheny, part Butler)

Tartaglione, Christine M.
(part Philadelphia)

Stack, Michael J., Minority Vice
Chair
(part Philadelphia County)

Pippy, John
(part Allegheny, part
Washington)

Wozniak, John N.
(Cambria, Clinton, part Centre, part Clearfielditpa
Somerset)

Rafferty, Jr., John C.
(part Berks, part Chester, pal
Montgomery)

k

Smucker, Lloyd K. (part
Lancaster, part York)

Vance, Patricia H.
(Cumberland, part York)

Waugh, Michael L.
(part York)

White, Mary Jo
(Clarion, Forest, Venango,
part Butler, part Erie, part

Warren)






| Pennsylvania House of Representatives. Appropriations Committee (updated 1/09)

Chairs

Majority members (D)

Minority Members (R)

Evans, Dwight, Maj.Chairman
(part Philadelphia County)

Bradford, Matthew D.

(part Montgomery County)

Denlinger, Gordon
(part Lancaster County)

Keller, William F., Maj Vice Chair
(part Philadelphia)

Briggs, Tim

(part Montgomery County)

Ellis, Brian L.
(part Butler)

Shapiro, Josh, Secretary
(part Montgomery)

Conklin, H. Scott
(part Centre County)

Evans, John R
(part Crawford, part Erie Counties)

Manderino, Kathy, Sub Chair on
Health and Welfare
(part Philadelphia, part Montgomery

DePasquale, Eugene
(part York County)

—

Gingrich, Mauree
(part Lebanon County)

Meyers, John, Subcommittee Chair
Economic Impact and Infrastructure
(part Philadelphia)

+rankel, Dan
(part Allegheny)

Killion, Thomas H
(part Chester, part Delaware Counties)

Vitali, Greg, Subcommittee Chair —
Fiscal policy
(part Delaware)

Galloway, John T.
(part Bucks)

Millard, David R.
(part Columbia)

Wheatley, Jake,Education SubCha
(part Allegheny)

rKortz Il, William C
(part Allegheny)

Miller, Ron
(part York)

Civera, Jr.,Mario J., Minority Chair
(part Delaware)

Kula, Deberah
(part Fayette, part
Westmoreland)

Petri, Scott A.
(part Bucks)

Lentz, Bryan R.
(part Delaware)

Reed, Dave
(part Indiana)

Mahoney, Tim
(part Fayette)

Reichley, Douglas G.
(part Berks, part Lehigh)

Parker, Cherelle L.
(part Philadelphia)

Scavello, Mario M.
(part Monroe)

Siptroth, John J.
(part Monroe, part Pike)

Stevenson, Richard R
(Part Butler, part Mercer Counties)

Smith, Matthew
(part Allegheny)

True, Katie
(part Lancaster County)

Williams, Jewell
(part Philadelphia)






| Pennsylvania House and Senate: Education Committees (updated 1/09)

Senate

Senate

House

House

Majority (R)

Minority (D)

Majority (D)

Minority (R)

Jeffrey E. Piccola (Chair)
(part Dauphin, part York
County)

Andrew E. Dinniman
(Minority Chair)
(part Chester, part
Montgomery)

Roebuck, James R., Jr. ,
(Chair)
(part Philadelphia County)

Clymer, Paul I. , (Min.
Chairman)
(part Bucks County)

Patrick M. Browne (Vice
Chair) (part Lehigh, part
Monroe, part Northampton)

Farnese Jr, Lawrence M
(part Philadelphia)

Smith, Ken (Secretary)
(part Lackawanna)

Fleck, Mike

(part Blair, part Huntingdon,

part Mifflin Counties)

Joseph B. Scarnati lll
(Ex-Officio)

(Cameron, part Clearfield, Elk
Jefferson, Mckean, Potter,
Tioga and part Warren)

Vincent J. Hughes
(part Philadelphia, part
, Montgomery)

Curry, Lawrence H.,
(Subcommittee Chairman on
Higher Education)

(part Montgomery, part
Philadelphia Counties)

Metcalfe, Daryl D.
(part Butler)

Mike Folmer
(part Berks, part Chester, part
Dauphin, part

Lancaster, and Lebanon)

Raphael J. Musto
(part Carbon, part
Luzerne, and part
Monroe)

Mcllvaine Smith, Barbara,
(Subcommittee Chairman on
Special Education)

(part Chester County)

Milne, Duane
(part Chester)

Pippy, John
(part Allegheny, part
Washington)

Yudichak, John T.,
(Subcommittee Chairman on
Basic Education)

(part Luzerne County)

Murt, Thomas P. (part
Montgomery, part
Philadelphia Counties)

Robert M. Tomlinson
(part Bucks)

Carroll, Mike
(part Luzerne, part Monroe)

O'Neill, Bernie
(part Bucks County)

White, Mary Jo
(Clarion, Forest, Venango, pa
Butler, part Erie, part Warren)

rt

Conklin, H. Scott
(part Centre County)

Quigley, Thomas J.
(part Montgomery)

Grucela, Richard T.
(part Northampton County)

Rapp, Kathy L.
(Forest,parMckean and
Warren Counties)

Harkins, Patrick J. Rock, Todd
(part Erie County) (part Franklin County)
Longietti, Mark Tallman, Will

(part Mercer County

(part Adams, part York)

Pallone, John E.
(part Armstrong, part
Westmoreland Counties)

Wagner, Chelsa
(part Allegheny)

Wheatley, Jake
(part Allegheny)

Youngblood, Rosita C.
(part Philadelphia)







Suqgestions for Discussion at Advocacy Meetings Wit eqgislators

1. Overview of Your Program

- What services do you provide?

How many students do you serve?

Who are your students?

How many staff does your agency have?

How does your program fit into the overall grasatheme of ABLE?

2. Highlight Two to Three Success Stories from Stients or
Teachers
- It's great if you can get the students/teackizese to speak directly
about their experiences. If not, it’s still OKltang them up.
Politicians do it all the time to us. For examglanet hardworking Joe
the Butcher from Scranton, PA who works two jobg&eaep up with his
wife’s medical bills. Now he’s fallen behind duwertsing premiums.
Joe proves to us that we need health care refomi no

3. Other Key Points

a. Adult Education is not just reading and writing

Potential messagehough we still provide traditional literacy seres,
as a field we also do GED preparation, English lLagg Learning,
computer instruction, workplace, family literacyg.eetc.

b. Adult Education has an intergenerational efégcthildren and
families.

Potential messagea parent is a child’s first teacher, and biggelst
model. So if you can reach the parent, you wilabk to reach the
child.

c. Adult Education has a direct economic impacboncommunity.
Potential messagéighlight students who have gotten jobs, entered
training programs, etc.






Politicians are usually...

1. likeable (they probably would not have won theicurrent seat if they were unlikable)

Take away relax during the meeting; they also want yolike them and believe in
them. They are probably not going to come in wifine tooth comb and hold your feet to a
fire. They will save that theater for committeeiegs and cameras when there are scandals.

Take away #2 you are probably likeable as well. Whether gos a teacher,
administrator, or support staff, you are probalsgdito selling and convincing others. You
probably exhibit many political skills on a dailpdis and do not realize it. We all “sell”
education to students in one form or another. dfatte it, our students can sometimes be an
uninterested and skeptical base. It is probabigldrato convince a student to complete a
homework assignment than it is to ask a politit@mcrease funding.

2. busy

Take away respect their time. Lead the meeting. Be weajhnized with what you will
say and do. Do not keep them waiting (though thi#iflikely keep you waiting).

Take away #2 they might be late or need to reschedule. Bpamed if it happens and
be cordial and open to rescheduling. It might tike or six calls or two or three meeting dates
to finally have that face to face meeting. Donttegup and don’t get frustrated in yourself or the
politician, it’s just the way it is.

Take away #3:they may send a staff member and that's OK. $ioms you can build a
relationship easier with a staffer than with aruatpolitician. Staffers sometimes can give you
a better idea of the priorities, policies, mood, ef Washington or Harrisburg. Meeting with a
staffer could be invaluable, and an excellent lie@yexperience for you.

3. human

Take away they are not omniscient, they don’t know eveirygh You'll likely have to
educate them on your program and what adult ecarcatid/or family literacy is. It's unlikely
that they will be very familiar with the topic. & are probably only slightly more familiar with
our program, services, and budgets than your aggragson who keeps up with the news. Be
prepared to educate them. For example, tell thbat wur budget was last year (and what the
decrease was if there was a cut or level funding).

4. aware of how the sausage is made

Take away:while you will need to probably educate themdms degree, you can also
learn a lot from them. Don’t be afraid to exposeyignorance to the political process. After
all, you are the expert on our programs; they la@esixpert on our government. Ask questions
such as: “how can we better reach other politiciariee area? Who is the best person to
address our concerns to? What advice to do yoe foaws on how to lobby and advocate from
a grassroots level? What message do you thinkdrMzeiimost effective for us to give at the
current time?”





